In The Matter Of:

INLAND STEEL COMPANY

GRIEVANCE NO. 8-B-4
And

ARBITRATION NO. #21
UNITED STEELWORKERS OF AMERICA

LOCAL UNION NO. 1010, C.I.O.

REPORT AND AWARD OF THE ARDITRATOR
Intredyction

In response to a request from the parties that an arbitrator be appointed
to decide a number of grievances, the “ar Laboer Board, in a letter dated
August 277, 1943, informed the parties that the undersigned had been appoin-
ted and that his award was to be final and binding upon them. Pursuant

to this authorization, the arbitration hearing was held in the offices of
the plant at East Chicago on September 24, 1945. Following the hearing,
additional data were filed with the arbitrator as authorized by him.

Ihe Grievance

Request that J. Refugio Camache receive five days' pay for
time lost because of suspension for allegedly causing work

stoppage.
UNION'S CONTENT IONS

This grievance asks the immediate reinstatement of J. Refugie Camache and the
payment to this employee of five days' wages. The Unien centends that the
stoppage of work producing this dispute was prevoked by the fereman rather
than Camacho. This employee testified that the general foreman, Mr. Fowler,
in the argument as to the assignment of Genzales ea the shift in question,
sald, “If you don't want to werk under cenditien we want, go home, strike
and go heme."” Camacho then teld Fewler not to encourege strikes, according
to the former's statement. Scherer, a machinist, alse testified that Fowler
had spoken substantially as queted abeve. It is alse alleged that John Co-
moutos, turn foreman mentioned striking three times. Thus it is elear that
the stoppage of work on this turn was provoked by mesnagement.

COMPANY 'S CONTENT ION§

The Company asserts that arising frem a dispute ever the machine en which one
Gonzales was te wekk for the particular turn a work steppege was stimulated
and caused by Camache, department steward, a steppage resulting in the less
of 849 man hours and 130 tens of steel. It further asserts that its fore-
man and general foreman did everything possible to preveat the stoppage and
to sesure conformity with the Cemtrast's grievanse precedure requiring
peacesble settlement of all disputed questions. The Company alse argwes that
its contractual right te direet the werking force, te sontrel eperations,

and to suspend and discharge empleyess for cause 1s undenied. Camacho as an
esployee and departmental steward was in a positien to recogaize and exercise
responsbility for urging the employees te comply with the terms of the Agree-
mont.




Fowler, the general foreman, insisted to Camacho that the men stay oen the job
and that he urge them te do e0 on the basis of the scheduled work assigrnments.
Instead of accepting this respensibility, Camacho went out to the aill and
told the men to go home. Half a dezea times Fewler was asked by the mea,
"What do you mant us te de?” Each time, he testified, he told them te werk

as scheduled. He flatly denies having ever said, "If you don't like my ruling,
you can strike." The chief clerk, the chief shipper, the imventery clerk and
the delay clerk in the adjeining room whose door was partly open, heard him
make his statements to Camacho, he insists. What 1is more, Camagho himeelf
stopped work by shuttinmg dowm the furnace.

DISCUSSTON

This dispute centers in the determination by the arbitrater ef the question of
the responsibility of the empleyee Camacho fer the werk steppage beginning
May 26, 1945. If he can be identifled as having instigated the steppage or as
having contributed to the steppage, then his suspension mist be sustained,
since he in that svent was vielating the Contract and interfering with pre-
duction. If, on the other hand, {t can be shewn that msnagement threugh the
foreman or general foreman acted in such a way as to bring abewt the stoppage,
the arbitrater must order Camache's reinstatemeat. An examination of the
ovidence shows that a sharp dissgreement sdlists as te the alleged statements
of Fowler, general foreman, and the espleyee, Camacho, Unien steward. The
former states that he never suggested that the employees strike. On the con-
trary he urged them te stay at work. The latter asserts the eppesite to be
trve. The Cempany further declares that Camsache told the beys te go home.
The Union denies this. Thus the arbitrater seeme to be faced with an impasse.
Clearly beth allegations cannet be trwe. And there is ne middle greund of half
truth. The statement of Gamache made at the hearing mwst be takem into account,
when he said in reply te a questien put by Mr. Gillies, "Did Camacho call the
men off the jeb. Tell me Camsche,” "Yes, I called them off." (Tr. page 8)
In making » decision as te the facts, the probabilities must be considezed.
Unless the representstives of management were cempletely irrespensible, it is
not easy te believe that they weuld proveke a steppage affecting isportant
production. This is etated with a full recegnitien of the Unien's suggestion
that a desire to "get" Camashe, 2 Unien steward, aight have metivated the Com-
pany’s actien. However, aside from the pessibilities in this particular case
there is ne proof of the existence of sush a desire. While the testimeny is
confusing at times, there is reseen te belisve that Camacho did imsist upen
the assigament of Genzales te a perticular jeb fer the turn, aad that he did
make an issue of his interpsetation of the Contract. There is me seavineing
evidence that Camasho as steward seught to rely upen the grievance machinmery.
On the coatrary, he seems te have sowght an immediate acceptanee of his inter-
pretation as it applied te the job im questien. This cowpled with his own
admission must guide the arbitrater in coming to a decisien. MNenge he must
rule that Camashe's suspensien was justified, since his iasistence, ne matter

what his werds may have beem, brewght the isswe te a head immediately and
oceasioned the steppage.

JHR_AWARD
The request that J. Refugie Caamazcho be reinstated by the Cospany
and reimbursed for time lest {s here#ith denied.

OTTO J. BAAB
Novembar 3, 1949 ARB ITRATOR




